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BusHec-popym 2 uona 2026

P “ cK 3 K «PuckT3K 2026. yCTOl‘/‘IqMBOCTb oTesb «3p6enmﬂ»
I KaK KOHKYPEHTHOE NpenMYyLLECTBO:
KypopT 3aBuaoBo, TBepckoit byn., 8,

~ HOBaA ®OpMVaa a1maepcrtea» A. BapakcuHo, Teepckas obnacTb
NMEPBbLIX N0 3HAYEHUIO CEEL AEP

2 MNIONA. OEHb 1

08:00 - 09:00 MpobexKa «bern Ha PUckM TIK»

9:30-10:00 Perncrpauma y4acTHUKOB, NPUBETCTBEHHbIN Kode

10:00 — 14:20 B/IOK «CTPATETrMA U TMOQEPCTBO»

Ycmol4yusocmb KaK KOHKYPEHMHOE Mpeumyu,ecmeo: Hoeas ¢hopmysa audepcmaa
Cmpameauyeckue ceccuu U KOHCMpYKmMuegHsie OUCKYccuu

10:05-10:10 MpuBeTCcTBEHHOE CNOBO

10:00-11:30 MNneHapHasa ceccun
FeonoINTUKA NN SKOHOMMKA: «nepecbopKa» MoAeNN PUCKOB

Tembl 418 AUCKYCCUM:

*  KaK caHKUMOHHOE AaB/ieHne 1 TEXHOI0rMYECKan M305LMA MEHAIOT KapTy PUCKOB?
* Hosble npuoputeTbl ClIO B 2026: MHBECTULMM B YCTOMUYMBOCTb KaK ApalBep CTOMMOCTM BUsHeca

MogepaTop:
PeHarta A6aynuHa, npeacenatens, Accoumaums KpynHemwmnx noTpebuTenelt NporpaMmHoro
obecneyeHunsa n obopyaosaHmn

K BbICTYN/1EHNIO U y4aCTUO B ANCKYCCUU NPUTNALLIAOTCA:

dayapga, WepemeTues, 3amecTutelb MMHUCTPA 3HepreTukM Poccuiickoii ®eaepaumm

AHTOH [lyMUH, Hauya/IbHUK AenapTameHTa MUHPOPMaLMOHHbIX TEXHOIOMMIA, aBTOMAaTM3aLmn 1
TeNeKoOMMYHMKaumi, «Fasnpom HedTb»

Muxaun TypyHAaeB, Kommepyeckuii gupekTop, Positive Technologies

OmuTtpuii XaHgpumaiinos, oMpeKkTop AenapTaMeHTa No PUCKam 1 HeNpepbIBHOCTN BU3Heca,
«MHK»

AHapei Knumos, 3amecTuTe/Ib reHepasibHOro ANPeEKTopa Nno npoaarkam «Fpynnbl AcTpa»

11:30-12:00 MepepbiB Ha Kode 1 NPOXNAoUTENbHbIE HAMUTKM, HETBOPKUHT

12:00-13:00 [MaHenbHaa gucKyccua
HenpepbiBHOCTb nnn 3pPeKTUBHOCTb: KaK onpasaatb 6104 KeT Ha

yrnpas/ieHne HenpepbIiBHOCTbIO 6usHeca B 2026/2027 roabl?

MopepaTop:
Nnnua 3aropogHbIx, Ha4YaIbHUK YNpaBaeHUA TEXHOOrMYecKol ycTorumnsoctn UTAT, «asnpom
HedTb»

K BbICTYNNEHMIO M y4ACTMIO B AUCKYCCUM MPUTNALLIAIOTCA:
Cepreit CanamartoB, LMPEKTOP AenapTamMeHTa BHYTPEHHEro KOHTPOAA U yNpaB/eHUs puckamu,
«NHTEep PAO»
Unbac Kupees, TexHUYecknin gupektop, Positive Technologies
Mapusa PyKaBULLIHUKOBA, reHepasibHblli ANPeKTop, «[eTMOBUT»
AHTOH Bopo6beB, 3amecTTeNb HayvasibHWKa YNpaBieHUs CBOAHOW OTYETHOCTM U METOL,0/10TUN,
«3apybexxHepTb»
lOpwii LLBbIAYEHKO, AVPEKTOP TEXHONOTMYECKOM NPaKTUKK, «TexHonormum [losepua»
CraHucnas Kyapsasues, Beaywimnii aygutop, THO® Asctpus CTaHAapTbl M COOTBETCTBUE
(TUV Austria)
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P “ cK 3 K «PuckT3K 2026. yCTOl‘/‘IqMBOCTb oTesb «3p6enmﬂ»
I KaK KOHKYpPEeHTHOE NpenMyLLLecTBO:
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~ HOBaA ®OpMVaa a1maepcrtea» A. BapakcuHo, Teepckas obnacTb
NMEPBbLIX N0 3HAYEHUIO CEEL AEP

13:00-13:20 MepeceTan, TEXHUYECKUI NepepbIB

13:20-14:20 BATTN

FocynapcTBO UM BU3HEC: KTO MNaBHbIN B yNpaBAeHUM PUCKAMK?

[ebaTtbl npeacTaBuTenell peryaaTopoB U KPynHoro 6usHeca o 6anaHce Mexay KecTKUm
KOHTpoaem 1 cBob6040M MaHeBpa.

MogaepaTtop:

AnekcaHgp ToKapeB, pyKoBoAuMTe b AenapTameHTa npoekTos B TIK, « IHHOBaLMOHHbIM
WUHXWUHUPWUHTOBbIN LLEHTP»; PYKOBOAUTEIb MPOEKTHOro oduca npu MuHnpomTopre Poccum

K BbICTYNAEHUIO N Y4aCTUIO B AUCKYCCUM NPUTNALLAIOTCA:

dennkc MuuKeBuY, JMpeKTop AenapTameHTa Ludposol TpaHchopmaLmm, MuHaHepro Poccum
Cepreii By3uKoOB, pyKOBOAMTE/Ib AUPEKLMM NO YNPABJAEHUIO PUCKAMU U BHYTPEHHEMY KOHTPO/IO
JenapTameHTa BHyTPeHHEro KOHTPOAA 1 ynpasBaeHna puckamu, «MHtep PAO»

Muxaun TypyHaaeB, KomMepyeckuin ampekTop, Positive Technologies

AHTOH CMETaHHMKOB, Hauya/IbHWUK YNPaB/AEHUA CEPBUCHbIX PELLUEHWUI 1 HenpepbliBHOCTM B UTAT,
«lasnpom HepTb»

Paxum KypbaHoB, AVPEKTOp MO KPyNHENLWUM KaneHTam, «CoepbaHK»

14:20-15:00 Obep,

15:00-17:20 BIOK «TEXHO/IOTMU U ONEPALMOHHbBIN PUCK»

UT-peweHus, Kelicol 8HEOPeHUS, NPAKMUKYyMbl

15:00-16:10 Tpek
«PunckTex: umnopTtosamelyeHue 2.0»

Otpacnesble pelweHna BMecto ERP-ruraHToB. PeasibHble Keicbl MUIpaLLmMm CUCTEM YNpaBaeHUS
pPUCKamMM 1 HEMpPepbIBHOCTbIO AeATe/IbHOCTU Ha poccuiickoe MO

MopaepaTtop:

Pamunb Jlytdues, pykoBoauTeNb No obecneyeHnto cepBmnca HeNPepPbIBHOCTU AeATENbHOCTH,
YnpaBneHue no HenpepbIBHOCTM AeATeIbHOCTU U puckam UTAT «lasnpomHedTs UTO»

K BbICTYNNEHUIO NPUTrIALLAKOTCA:

AHppeit KnumoB, 3amecTnTe/Ib reHepasibHOro AMpeKTopa No npoaarkam «Ipynnbl Actpa»
Tema goknaga: «PUckm murpaumim ¢ MHocTpaHHoro MO: onbIT U pelueHna»

JeHuc benses, reHepanbHbIN AMPeEKTOpP, «TexHonorum. ABTomatmsauma. busHec»

Tema goknaga: «Mmnopto3amelLeHne B A4eNCTBUN: KaK YIUTU ¢ SAP 1 yCUAUTL KOHTPOJIb Hag,
pUCKaMmn»

Mwuxaun boyapos, AnpeKTop AenapTaMmeHTa TEXHUYECKOro mapKkeTuHra, «HMoO
«ABanoHIneKTpoTex»

Tema goknaga: «YnpasneHue puckamm Ha obbektax KUM T3K 3a cueT npumeHeHun
JIOKaIM30BaHHOIO ceTeBoro 06opyn0BaHUA»

Hartanbsa Pyauk, aupektop no ERM n BPM, «HEKCTBEU»

Tema foknaga: «PUCK-MeHeAKMEHT KaK 4acTb onepaLMoHHON Moaenn KomnaHuu. CueHapHoe
MOJe/IMPOBaHMe B yrpaBaeHne pUCKamm»

Aptem OrypLoB, 3aMecTUTelb FeHepasibHOro AMPEKTopa No PasBUTUIO, «baikan DNEeKTPOHUKC»

Tema noknaga: «MocTpoeHue Nporpamm MMNopTo3amelleHmsA Ha 6ase BbICOKONPOU3BOAUTENBHOIO
MUKPOKOHTpo//1epa Baikal-U»
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16:10-16:20 MepeceTan, TEXHUYECKNI NepepbIB

16:20-17:20 | Tpek
NabopaTtopua UN: ynpaBneHne puckamm ¢ NOMOLLbIO areHTHoro A

OCHOBHble TeMbI U BOMPOCbI ceccnu:

*  Kak NN-areHTbl NporHo3mpytoT cbom LLenoyek NOCTaBOK M aBTOMATU3IUPYIOT PeaKL Mo Ha
MHUMAEHTbI?

*  PUCKM BHEAPEHMNA «YePHbIX ALLMKOB» B PUCK-MEHEAKMEHT

MogaepaTtop:
Cepreit Kygpawos, naptHep, Strategy Partners

K BbICTYNNEHMIO M Y4aCTUIO B AUCKYCCUM MPUTNALLAIOTCA:

Cepreii By3uKoB, pyKoBOANTE b AUPEKLMM MO YNPABAEHWUIO PUCKAMU U BHYTPEHHEMY KOHTPOO
JenapTameHTa BHYTPEHHEro KOHTPOIA M yripaBaeHusa puckamm, «MHtep PAO»

AHTOH BopobbeB, 3amecTuTeNb HayaibHUKA yNpaBaeHUsA CBOLHON OTYETHOCTU U METOLO0/0TUMN,
«3apybexHedTb»

Paxum Kyp6aHoB, ncnosHuTenbHbIl anpektop, Coep

AHactacusa lNyceBa, pyKkoBoauTenb NpoeKTos, Strategy Partners

17:20-17:30 MNonseneHune ntoros Popyma

17:30- 18:00 BeuepHuit Kode 1 NpoxnaamuTesibHble HaMUTKU, HETBOPKUHT

17:40-19:00 | 33cemaHue paboyeit rpynnbl NO yNPaBAEHUIO HENPEPbLIBHOCTbIO AEATE/NbHOCTU
UT npn MuHaHepro Poccumn

(3aKkpbimoe meponpuamue, ro crneyuaabHbIM Mpu2aaueHusm)
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